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Background

Staff direction issued & approved:

Prototyping of five alternative 
response recommendations

A 911 Problem Nature        
Code (PNC) study

MPD staffing/efficiency study

Fall 2019: 911/MPD workgroup formed 

and put forth recommendations



Recommendations from previous 
workgroup sessions

Initial ideas
• Mental health calls
• Reporting calls
• Improved data/tracking
• Improved police 

community relations
• Community education
• Improved staff training
• Various forms of 

alternative response
• Domestic abuse 

response

Mental 
health 

response

•Embed mental health professionals 
in the Fire Department

•Embed mental health professionals 
in 911

Reporting 
response

•Direct parking-related calls to Traffic 
Control

•CSO response to low-risk traffic and 
reporting calls

Define low 
risk first

• Re-assess priority system
• Use predictive analytics 

for advanced response

• Expand co-responders
• Provide a non-emergency mental 

health line

• Exclusively direct theft 
report-only calls to 311 or 
online

Mental 
health 

response

Reporting 
response

Implement
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911/MPD 
Workgroup 
progress

Problem 
Nature Code 

Study

Prototype 
alternative 
responses 

with 
Workgroup

MPD 
Staffing/ 
Efficiency 

Study



Why mental health & reporting?

Mental health crisis calls

Highest Priority 1 call volume

5-10% of officer time spent on calls

A police report was issued for only 
9% of EDP calls

Ensure we are sending the right 
resources to the right calls to 
improve outcomes

Report-only calls

Priority 3 calls account for 12% of 
volume

Top 4 report & parking PNCs account 
for 6% of all MPD call volume

10-15% of officer time spent on calls

Time on calls for these tends to be 
longer 

6%
9%

3rd

5%

12%

10%
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GET STARTED DISCOVER UNDERSTAND CREATE EXPERIMENT LAUNCH

Inclusive Design: Where we are

• Data review/analysis
• Comparative research
• Stakeholder interviews
• Survey development & 

dissemination 
• Survey analysis
• Summarize learnings



Discover & Understand during COVID-19

• End-user engagement plan
• 1:1 interviews

• Focus groups

• Surveys 

• Subject matter expert (SME) interviews

• Push out surveys for a few weeks

• Analyze survey data & visualize

• Analyze in-person data
• Create personas

• Focus on surveys
• Targeted outreach

• Multiple push outs

• Longer open time

• Continue SME interviews

• Analyze survey data & visualize

• Limitations: 
• Less personal

• May be difficult to convey feelings

• Lack of nuance

• Survey fatigue

Original Plan COVID-19 Adjusted Plan



GET STARTED DISCOVER UNDERSTAND CREATE EXPERIMENT LAUNCH

Inclusive Design: Where we’re headed

• Rapid, low-cost prototyping 
of 5 ideas from workgroup

• Include new ideas from 
survey responses

• Analyze results of prototypes 
to determine best fit



Timeline

July 2020

Discover/Understand

• Close survey & 
begin analysis

• Continue subject 
matter expert 
interviews

July - August 2020

Understand/Create

• Complete survey 
analysis

• Update list of 
ideas to be 
prototyped based 
on survey 
responses

• Begin planning 
prototypes

Sept – Oct 2020

Create/Experiment

• Plan prototypes

• Run prototypes

• Review results 
from prototyping

November 2020

Prepare for Launch

• Finalize pilot 
recommendations 
for 2021

• Submit budget 
estimates for EDP 
& Reporting 
alternatives 

• Reassess 
911/MPD 
Workgroup
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Staff direction (Nov. 2019)

Directing the City Coordinator’s Department, along with Emergency Communications (911), the 
Police Department, and other departments as necessary, to contract with one or more consultants 
to undertake an analysis of services and workload in order to evaluate the efficiency of the tax 
dollars invested in the Minneapolis Police Department, and further explore the recommendations 
from the 911/MPD Workgroup—including but not limited to the reconfiguration of the priority 
system. The contract deliverables generally should include the following: 

A. Analyze the feasibility and potential implementation for the recommendations coming from the 
911/MPD Workgroup – including but not limited to how to best categorize calls for service. 

B. Analyze which services the enterprise already performs that the Minneapolis Police Department 
duplicates, and which of those duplications should/could be folded back into the enterprise –
including but not limited to MPD’s approach to records and information management. 

C. Analyze key factors that would contribute to a more efficient performance from MPD staff, both 
civilian and sworn officers – including but not limited to exploring whether squad cars should be 
staffed by one or two officers.



Understanding the design process
The design process is intended to properly test and explore ideas before too many resources get used. 
Prototyping and piloting highlight what works and shines a light on any flaws which can then be rectified 
before full-scale implementation. 

Prototype

• Prototypes can be quick and 
rough — useful for early-stage 
testing and learning

• Low confidence in results

• Lots of assumptions

• Low cost

• 2-6 week timeframe

• Existing resources are 
leveraged

• Discover efficacy of the idea

Pilot

• Pilots can also be fully formed 
and detailed — usually for 
trials near the end of the 
project

• High confidence in results

• Tested assumptions

• Moderate-high cost

• 4-6 month timeframe

• New or re-allocated resources 
are assigned to the idea

• Discover scalability of the idea



Alternatives 
to Police 
Response 
Survey 
Graphics



Estimated Cost of EDP & 
Report-only 911 calls



Estimated MPD Annual Cost of An EDP Call 
Average Time a Patrol Officer Spends on an EDP Call = 44 minutes/ EDP call

Median Hourly Rate Per Officer (Salary & Benefits) = $58/hour 

Cost of 1 officer responding to an EDP Call = $42.5/EDP call 

Cost of 2 officer responding to an EDP Call = $85/EDP call

Total EDP Calls Per Year = 5,500 EDP calls/year

Total Yearly Cost of EDP Calls = 5,500 EDP calls/year x $85/EDP call = $467,500 

Note: This cost assessment does not include the additional cost of the co-responders

Source:
Bureau of Labor Statistics, U.S. Department of Labor, Minneapolis Occupational Employment Statistics, Accessed April 6th , 2020 https://www.bls.gov/oes/current/oes_nat.htm

Bureau of Labor Statistics, U.S. Department of Labor, Employer costs per hour worked for employee benefits  June 2020, https://www.bls.gov/charts/employer-costs-for-employee-
compensation/costs-per-hour.htm

City of Minneapolis, 911/MPD Workgroup, Calls for Service Data, Accessed April 6th , 2020  https://tableau.minneapolismn.gov/#/site/Internal/projects/79

https://www.bls.gov/oes/current/oes_nat.htm
https://www.bls.gov/charts/employer-costs-for-employee-compensation/costs-per-hour.htm
https://tableau.minneapolismn.gov/#/site/Internal/projects/79


Estimated MPD Annual Cost of A Theft Call 
(Report-only)
Average Time a Patrol Officer Spends on an Theft Call = 67 minutes/ theft call

Median Hourly Rate Per Officer (Salary & Benefits) = $58/hour 

Cost of 1 Officer Responding to a Theft Call = $65/theft call 

Total Theft Calls Per Year = 4,500 theft calls/year

Total Yearly Cost of Theft Calls = 4,500 theft calls/year x $65/theft call = $292,500
Source:
Bureau of Labor Statistics, U.S. Department of Labor, Minneapolis Occupational Employment Statistics, Accessed April 6th , 2020 https://www.bls.gov/oes/current/oes_nat.htm

Bureau of Labor Statistics, U.S. Department of Labor, Employer costs per hour worked for employee benefits  June 2020, https://www.bls.gov/charts/employer-costs-for-employee-
compensation/costs-per-hour.htm

City of Minneapolis, 911/MPD Workgroup, Calls for Service Data, Accessed April 6th , 2020  https://tableau.minneapolismn.gov/#/site/Internal/projects/79

https://www.bls.gov/oes/current/oes_nat.htm
https://www.bls.gov/charts/employer-costs-for-employee-compensation/costs-per-hour.htm
https://tableau.minneapolismn.gov/#/site/Internal/projects/79


Estimated MPD Annual Cost of A Damage 
Report Call
Average Time a Patrol Officer Spends on an Damage Call = 66 minutes/ damage call

Median Hourly Rate Per Officer (Salary & Benefits) = $58/hour 

Cost of 1 Officer Responding to Damage Call = $64/damage call 

Total Damage Calls Per Year = 1,800 damage/year

Total Yearly Cost of Damage Calls = 1,800 damage calls/year x $64/damage call = 
$115,200
Source:
Bureau of Labor Statistics, U.S. Department of Labor, Minneapolis Occupational Employment Statistics, Accessed April 6th , 2020 https://www.bls.gov/oes/current/oes_nat.htm

Bureau of Labor Statistics, U.S. Department of Labor, Employer costs per hour worked for employee benefits  June 2020, https://www.bls.gov/charts/employer-costs-for-employee-compensation/costs-per-
hour.htm

City of Minneapolis, 911/MPD Workgroup, Calls for Service Data, Accessed April 6th , 2020  https://tableau.minneapolismn.gov/#/site/Internal/projects/79

https://www.bls.gov/oes/current/oes_nat.htm
https://www.bls.gov/charts/employer-costs-for-employee-compensation/costs-per-hour.htm
https://tableau.minneapolismn.gov/#/site/Internal/projects/79


Estimated MPD Annual Cost of A Receive 
Information Call 
Average Time a Patrol Officer Spends on an receive information  Call = 26 minutes/ receive 
information call

Median Hourly Rate Per Officer (Salary & Benefits) = $58/hour 

Cost of 1 Officer Responding to Receive Information  Call = $25/receive information  call 

Total Receive Information  Calls Per Year = 4,100 receive information /year

Total Yearly Cost of Receive Information Calls = 4,100 receive information  calls/year x $25/receive 
information  call = $102,500
Source:
Bureau of Labor Statistics, U.S. Department of Labor, Minneapolis Occupational Employment Statistics, Accessed April 6th , 2020 https://www.bls.gov/oes/current/oes_nat.htm

Bureau of Labor Statistics, U.S. Department of Labor, Employer costs per hour worked for employee benefits  June 2020, https://www.bls.gov/charts/employer-costs-for-employee-compensation/costs-per-
hour.htm

City of Minneapolis, 911/MPD Workgroup, Calls for Service Data, Accessed April 6th , 2020  https://tableau.minneapolismn.gov/#/site/Internal/projects/79

https://www.bls.gov/oes/current/oes_nat.htm
https://www.bls.gov/charts/employer-costs-for-employee-compensation/costs-per-hour.htm
https://tableau.minneapolismn.gov/#/site/Internal/projects/79


Estimated MPD Annual Cost of A Parking 
Problem
Average Time a Patrol Officer Spends on an parking problem Call = 12 minutes/ parking problem call

Median Hourly Rate Per Officer (Salary & Benefits) = $58/hour 

Cost of 1 Officer Responding to Parking Problem Call = $12/parking problem call 

Total Parking Problem Calls Per Year = 1,973 Parking Problem /year

Total Yearly Cost of theft Calls = 1,973 parking problem calls/year x $12/parking problem call = 
$23,676

Source:
Bureau of Labor Statistics, U.S. Department of Labor, Minneapolis Occupational Employment Statistics, Accessed April 6th , 2020 https://www.bls.gov/oes/current/oes_nat.htm

Bureau of Labor Statistics, U.S. Department of Labor, Employer costs per hour worked for employee benefits  June 2020, https://www.bls.gov/charts/employer-costs-for-employee-compensation/costs-per-
hour.htm

City of Minneapolis, 911/MPD Workgroup, Calls for Service Data, Accessed April 6th , 2020  https://tableau.minneapolismn.gov/#/site/Internal/projects/79

https://www.bls.gov/oes/current/oes_nat.htm
https://www.bls.gov/charts/employer-costs-for-employee-compensation/costs-per-hour.htm
https://tableau.minneapolismn.gov/#/site/Internal/projects/79

